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Orientation Content

▪ Florida Educator Accomplished Practices-

Embedment of FEAPs

▪ Components of PAGES – Instructional Practice, 
Deliberate Practice, and Student Performance Scores

▪ PAGES Requirements

▪ iObservation - Electronic System for PAGES

City of Pembroke Pines Charter Evaluation Model (PAGES)
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iObservation Dates

PAGES Preview Window:

September 25, 2025 – October 3, 2025 

Observation Window:

October 6, 2025 – May 4, 2026

www.ieobservation.com

City of Pembroke Pines Charter Evaluation Model (PAGES)

http://www.ieobservation.com/
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Florida Educator Accomplished Practices
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FEAPS Embedded in PAGES 

55 Florida Educator Accomplished Practices (FEAPs):

City of Pembroke Pines Charter Evaluation Model (PAGES)
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FEAPS Embedded in PAGES 
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FEAPS Embedded in PAGES 
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FEAPS Embedded in PAGES 
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FEAPS Embedded in PAGES 

Within iObservation, teachers will 

have access to a “24th Element” 
within iObservation:  

City of Pembroke Pines Charter Evaluation Model (PAGES)



10EMPLOYEE EVALUATIONS

Evaluation Components

Instructional Practice
Student Performance
Deliberate Practice

35%

15%

50%
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Instructional Practice

Instructional Practice

Student Performance

Deliberate Practice
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PAGES Evaluation Models

Classroom Focused Teacher Evaluation Model

Non-Classroom Evaluation Model

2025-2026

City of Pembroke Pines Charter Evaluation Model (PAGES)
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PAGES Classroom FTEM Map
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PAGES Classroom FTEM Map
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PAGES Classroom FTEM Map
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PAGES Classroom FTEM Map
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Non-Classroom Evaluation Model
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Non-Classroom Evaluation Model
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Non-Classroom Evaluation Model
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Non-Classroom Evaluation Model
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Non-Classroom Evaluation Model
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Protocols

Classroom FTEM Non-Classroom Model
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Standards-Based Planning Protocol –

Planning to Closing the Achievement Gap Using Data
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Standards-Based Planning Protocol –

Planning to Closing the Achievement Gap Using Data
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Standards-Based Planning Protocol –

Planning to Closing the Achievement Gap Using Data

Current and Relevant

Examples –

City of Pembroke Pines Charter Evaluation Model (PAGES)
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Standards-Based Planning Protocol –

Planning to Closing the Achievement Gap Using Data
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PAGES Protocols with FEAPs

FEAPs aligned to each Element 

are now listed within each 

Protocol and may be 

“checked” by the administrator 

when demonstrated by the 
teacher. 

Just like “Example Evidence” is 

“checked” if observed and 

does not count toward the 

Element rating, FEAPs will be 

“checked” by administrators 

when demonstrated and will 

not count towards the Element 
rating. 

City of Pembroke Pines Charter Evaluation Model (PAGES)
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Standards-Based Planning Protocol –

Planning to Closing the Achievement Gap Using Data

City of Pembroke Pines Charter Evaluation Model (PAGES)
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Standards-Based Observation Cycle

Steps Process

Planning 
Conference

Teacher identifies the:

• Academic standard(s) or standards-based learning target(s) for 

the lesson

• Research-based strategies that will help students learn the 

knowledge and skills in the standard(s) or learning target(s)

• Student evidence that needs to be generated to demonstrate 

they have learned the standard(s) or met the learning target(s)

Observation 5-step process

Evidence-
Based
Reflection 
Conference

Teacher sorts the student evidence into three categories:

1) Met the standard or learning target

2) Made progress but did not fully meet, and

3) Did not meet the learning target

Ratings assigned   

City of Pembroke Pines Charter Evaluation Model (PAGES)
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Rating in the Standards-Based Planning Domain
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Rating in the Standards-Based Planning Domain
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Rating in the Standards-Based Planning Domain
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Rating in the Standards-Based Planning Domain
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Standards-Based Observation Cycle

Steps Process

Planning 
Conference

Teacher identifies the:

• Academic standard(s) or standards-based learning target(s) for 

the lesson

• Research-based strategies that will help students learn the 

knowledge and skills in the standard(s) or learning target(s)

• Student evidence that needs to be generated to demonstrate 

they have learned the standard(s) or met the learning target(s)

Observation 5-step process

Evidence-
Based
Reflection 
Conference

Teacher sorts the student evidence into three categories:

1) Met the standard or learning target

2) Made progress but did not fully meet, and

3) Did not meet the learning target

Ratings assigned   
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5-Step Observation Cycle

Step Teacher

1
What element am I implementing? Am I using it correctly?

2
What strategy am I using to monitor if students are learning at 

the appropriate level of the target?

3

What percentage of students demonstrate learning at the 

appropriate level of the target?

4

After monitoring student evidence and determining the number 

of students who demonstrate the desired learning, do I need to 

make an adaptation?

5
Do I have relevant student evidence to support my lesson?

City of Pembroke Pines Charter Evaluation Model (PAGES)
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Standards-Based Observation Cycle

Steps Process

Planning 
Conference

Teacher identifies the:

• Academic standard(s) or standards-based learning target(s) for 

the lesson

• Research-based strategies that will help students learn the 

knowledge and skills in the standard(s) or learning target(s)

• Student evidence that needs to be generated to demonstrate 

they have learned the standard(s) or met the learning target(s)

Observation 5-step process

Evidence-
Based
Reflection 
Conference

Teacher sorts the student evidence into three categories:

1) Met the standard or learning target

2) Made progress but did not fully meet, and

3) Did not meet the learning target

Ratings assigned   
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Observation Types

Classroom (5)

Formal Observation Cycle

Informal Observation Cycle

Walkthrough

Meeting

Feedback

Non-Classroom (4)

Formal Observation Cycle

Planned Meeting

Meeting

Feedback

City of Pembroke Pines Charter Evaluation Model (PAGES)
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PAGES Observations

▪ Walkthrough – For classroom teachers only
(3 - 10 minutes)

▪ Formal 
(at least 30 minutes)

▪ Informal
Classroom teachers only

(11 - 29 minutes)

OBSERVATION 
CYCLE 

Planning 
Conference

Observation

Reflection 
Conference

City of Pembroke Pines Charter Evaluation Model (PAGES)
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Data Collection Methods

▪ Formal 
(at least 30 minutes)

▪ Informal 

Classroom teachers only

(11 - 29 minutes)

Planning Conference
Observation
Reflection Conference 

=  OBSERVATION CYCLE 

Classroom FTEM Non-Classroom

Forms found in iObservation and Canvas

City of Pembroke Pines Charter Evaluation Model (PAGES)
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Data Collection Methods

▪ Planned Meeting - For non-classroom teachers only 

▪ Meeting

▪ Feedback

Only Professional Responsibilities 

Elements may be rated

City of Pembroke Pines Charter Evaluation Model (PAGES)
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Evaluations

The FLDOE requires that all teachers receive an 
evaluation to include late hires and/or 
teachers that go on leave and/or retire/resign.

Based on Florida State Statute (1012.335), probationary teachers will 
receive two evaluations within their first year of teaching.

• If hired after November 15, 2024, the teacher will receive the 2nd 
evaluation at the end of the first semester.

• If hired on/before November 15, 2025, the teacher will receive the 
1st evaluation at the end of the first semester.

City of Pembroke Pines Charter Evaluation Model (PAGES)
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Requirements for Classroom and Probationary Teachers

Formal (at least 30 minutes)/ 
Informal (11-29 minutes)

Total Datamarks

Experienced 
Teachers

1
At least 15

Probationary 
Teachers

2

• All teachers will earn datamarks during a Formal and/or Informal 

Observation Cycle.

• At least 15 datamarks will be awarded during the 2025-2026 school 

year.

Please note that administrators may conduct additional observations.

City of Pembroke Pines Charter Evaluation Model (PAGES)
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Requirements for Non-Classroom and Probationary Teachers

Teacher Classification Formal (at least 30 minutes) 

or Planned Meeting 

Total 

Datamarks

Experienced Teachers 1 At least        

15
Probationary Teachers 2

• All non-classroom teachers will earn datamarks during a required Planned 

Meeting and/or Formal Observation Cycle.

• If observed, the observation must be a Formal observation (at least 30 

minutes), which includes a Planning Conference and a Reflection 
Conference.

• At least 15 datamarks will be awarded during the 2025-2026 school year.

Please note that administrators may conduct additional observations /meetings.

City of Pembroke Pines Charter Evaluation Model (PAGES)
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Observation Acknowledgement

▪ Acknowledgement does not indicate agreement with the observation 

nor prevent the observation from counting towards the evaluation.

▪ Acknowledgement is necessary to leave a comment.

▪ Make requests for a conference with administration within 10 days of 

the submitted datamarks.

JAMES WILLIAMS

City of Pembroke Pines Charter Evaluation Model (PAGES)
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Datamark Ratings 2025-2026

Needed Emergent Proficient Accomplished Exemplary

1.25 points 2 points 2.75 points 3.25 points 4 points

City of Pembroke Pines Charter Evaluation Model (PAGES)
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Instructional Practice Scale

▪ The Instructional Practice score is based on datamarks
received within the PAGES Classroom FTEM. 

▪ Once a score is calculated, a scale is applied and the 
Instructional Practice score is determined.

2024-2025

Highly Effective 3.450-4.000

Effective 2.500-3.449

Needs Improvement 2.000-2.499

Unsatisfactory 1.000-1.999

City of Pembroke Pines Charter Evaluation Model (PAGES)
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Deliberate Practice

Instructional Practice

Student Performance

Deliberate Practice

City of Pembroke Pines Charter Evaluation Model (PAGES)



49EMPLOYEE EVALUATIONS

Deliberate Practice/Growth Plan

ACTION DATES

Deliberate Practice details will be 

shared with teachers:

Week of October 7, 2024

Teachers complete their Self-

Assessment within iObservation:
October 6, 2025 – November 14, 2025 

@ 11:59pm

Teachers complete their growth 

plan:

November 17, 2025 – December 18, 2025

Administrators approve growth 

plans:

January 5, 2026 – January 30, 2026

City of Pembroke Pines Charter Evaluation Model (PAGES)
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Self-Assessment

Ratings Based on Meeting Deadline Date

Highly Effective 
(4.0)

The educator completed and finished the Self-
Assessment by November 14, 2025, at 11:59 pm.

Effective 
(3.0)

The educator started the Self-Assessment on time 
and finished after November 14, 2025.

Needs Improvement 
(2.0)

The educator started the Self-Assessment after the 
due date and finished it by April 17, 2026.

Unsatisfactory 
(1.0)

The educator does not start or finish the Self-
Assessment by April 17, 2026.

City of Pembroke Pines Charter Evaluation Model (PAGES)
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Student Performance

Instructional Practice

Student Performance

Deliberate Practice

City of Pembroke Pines Charter Evaluation Model (PAGES)
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Student Performance

▪ Per Florida Statute 1012.34, Student Performance 

“must include growth or achievement data of the 
teacher's students.”

▪ Student Performance shall include growth or 

achievement data of the teacher’s students over 

the course of at least 3 years. If less than 3 years of 

data are available, the years for which data are 
available must be used.

▪ Be on the lookout for an email alert regarding 

Roster Verification, where you can review your 

roster for accuracy. Roster Verification occurs twice 
a year (December and April) and is optional.

▪ Additional information on Student Performance for 

the 2024-2025 school year will be forthcoming.

City of Pembroke Pines Charter Evaluation Model (PAGES)
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PAGES Final Evaluation Score

▪ Instructional Practice Score (50%)

▪ Deliberate Practice (15%)

▪ Student Performance Score (35%)

City of Pembroke Pines Charter Evaluation Model (PAGES)
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iObservation Logon

www.ieobservation.com

New 

Look!

Password: Same as before

p000XXXXX@Pembroke Pines 
Charterschools.com

City of Pembroke Pines Charter Evaluation Model (PAGES)
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Viewing Evaluations in iObservation

Step 1: Click on the Evaluations tab. 

Step 2: Select “My Evaluations” from the dropdown menu.  

View your “real-time” IP score often. 

This way, should you have questions, you can follow the concern process.

City of Pembroke Pines Charter Evaluation Model (PAGES)
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Viewing Evaluations in iObservation

Step 3: Find the current school year and click “View”. 

Step 4: Scroll down to the “Final Score” bar. Listed underneath will be your 

current Instructional Practice score.  

May 5, 2025 12:55:08 PM
TEACHER

TEACHER

City of Pembroke Pines Charter Evaluation Model (PAGES)
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Questions?
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