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Florida Educator Accomplished Practices
[

Instructional Design and Lesson Planning

The Learning Environment
Instructional Delivery and Facilitation Y,

Assessment

6A-5.065 The Florida Educator Accomplished Practices.

(1) Purpose and Foundational Principles.

(a) Purpose. The Florida Educator Accomplished Practices are set forth in rule as Florida’s core standards for effective
educators. The Accomplished Practices form the foundation for the state’s teacher preparation programs, educator certification
requirements and school district instructional personnel appraisal systems.

(b) Foundational Principles. The Accomplished Practices are based upon and further describe four (4) essential principles:

1. The effective educator creates a culture of high expectations for all students by promoting the importance of education and
each student’s capacity for academic achievement.

2. The effective educator demonstrates deep and comprehensive knowledge of the subject taught.

3. The effective educator exemplifies the standards of the profession.

4. The effective educator acknowledges that all persons are equal before the law and have inalienable rights, and provides
instruction that is consistent with the principles of individual freedom as outlined in Section 1003.42(3), F.8.

(2) The Florida Educator Accomplished Practices. Each effective educator applies the foundational principles through six (6)
Florida Educator Accomplished Practices. Each of the practices is clearly defined to promote a common language and statewide
understanding of the expectations for the quality of instruction and professional responsibility.

(a) Quality of Instruction.

1. Instructional Design and Lesson Planning. Applying concepts from human development and learning theories, the effective
educator consistently:

a. Aligns instruction with state-adopted standards taking into consideration varying aspects of rigor and complexity;

b. Sequences lessons and concepts to ensure coherence and required prior knowledge;

c. Designs instruction for students to achieve mastery;

d. Selects appropriate formative assessments to monitor learning;

e. Uses diagnostic student data to plan lessons;

f. Develops learning experiences that require students to demonstrate a variety of applicable skills and competencies; and

g. Provides classroom instruction to students in prekindergarten through grade 12 that is age and developmentally appropriate
and aligned to the state academic standards as outlined in Rule 6A-1.09401, F A C., and is consistent with s. 1001.42(8)(c)3.,F.S.

Continuous Professional Improvement

Professional Responsibility and Ethical Conduy|
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FEAPS Embedded in PAGES

- 1]
55 Florida Educator Accomplished Practices (FEAPS):

FL FTEM Element and Focus Statement FEAPs 2023 Indicator

Ala. Aligns instruction with state-adopted standards taking into consideration varying
aspects of rigor and complexity N

Alb. Sequences lessons and concepts to ensure coherence and required prior knowledge

Alc. Designs instruction for students to achieve mastery

Planning Standards-Based Lessons/Units: Ald. Selects appropriate formative assessments to monitor learning
Using established content standards, the teacher plans rigorous units - . - - -
with learning targets embedded within a performance scale that Alg. Provides classroom instruction to students in prekindergarten through grade 12 that

demonstrates a progression of learning. is age and developmentally appropriate and aligned to the state academic standards as
outlined in Rule 6A-1.09401, F.A.C., and is consistent with s. 1001.42(8)(c)3., F.5.

A3e. Relates and integrates the subject matter with other disciplines and life experiences

Adb. Designs and aligns formative and summative assessments that match learning
objectives and lead to mastery

A2i. Utilizes current and emerging assistive technologies that enable students to
participate in high-quality communication interactions and achieve their educational
goals

A3g. Applies varied instructional strategies and resources, including appropriate
technology, to provide comprehensible instruction, and to teach for student
understanding

Aligning Resources to Standard(s):
Teacher plan includes traditional and/or digital resources for use in
standards-based units and lessons.

Ale. Uses diagnostic student data to plan lessons

AZh. Adapts the learning environment to accommodate the differing needs and diversity
of students while ensuring that the learning environment is consistent with s. 1000.071,
F.S.

A3c. Identifies gaps in students’ subject matter knowledge

STANDARDS-BASED PLANNING

Planning to Close the Achievement Gap Using Data: A3d. Modifies instruction to respond to preconceptions or misconceptions
Teacher uses data to identify and plan to meet the needs of each

A3h. Differentiates instruction based on an assessment of student learning needs and

student in order to close the achievement gap. . o ) )
= recognition of individual differences in students

Ada. Analyzes and applies data from multiple assessments and measures to diagnose
students’ learning needs, informs instruction based on those needs, and drives the
learning process

Add. Modifies assessments and testing conditions to accommodate learning styles and
varying levels of knowledge
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FEAPS Embedded in PAGES

FL FTEM Element and Focus Statement

FEAPs 2023 Indicator

Identifying Critical Content from the Standards:
Teacher uses the progression of standards-based learning targets
{embedded within a performance scale) to identify accurate critical

content during a lesson or part of a lesson.

A2e. Models clear, acceptable oral and written communication skills

A3a. Delivers engaging and challenging lessons

Previewing New Content:
Teacher engages students in previewing activities that require students
to access prior knowledge as it relates to the new content.

A3a. Delivers engaging and challenging lessons

Helping Students Process New Content:
Teacher systematically engages student groups in processing and
generating conclusions about new content.

A3a. Delivers engaging and challenging lessons

Using Questions to Help Students Elaborate on Content:
Teacher uses a sequence of increasingly complex questions that
require students to critically think about the content.

A3f. Employs questioning that promotes critical thinking

Reviewing Content:
Teacher engages students in brief review of content that highlights the
cumulative nature of the content.

A3a. Delivers engaging and challenging lessons

Helping Students Practice Skills, Strategies, and Processes:
When the content involves a skill, strategy, or process, the teacher
engages students in practice activities that help them develop fluency
and alternative ways of executing procedures.

A3a. Delivers engaging and challenging lessons

Helping Students Examine Similarities and Differences:
When presenting content, the teacher helps students deepen their
knowledge of the critical content by examining similarities and
differences.

A3a. Delivers engaging and challenging lessons

A3b. Deepens and enriches students’ understanding through content area literacy
strategies, verbalization of thought, and application of the subject matter

A3e. Relates and integrates the subject matter with other disciplines and life experiences

STANDARDS-BASED INSTRUCTION

Helping Students Examine Their Reasoning:

Teacher helps students produce and defend a claim (assertion of truth
or factual statement) by examining their own reasoning or the logic of
presented information, processes, and procedures.

A3a. Delivers engaging and challenging lessons

A3b. Deepens and enriches students’ understanding through content area literacy
strategies, verbalization of thought, and application of the subject matter

A3e. Relates and integrates the subject matter with other disciplines and life experiences

Helping Students Revise Knowledge:
Teacher helps students revise previous knowledge by correcting errors
and misconceptions as well as adding new information.

A3a. Delivers engaging and challenging lessons

Helping Students Engage in Cognitively Complex Tasks:
Teacher coaches and supports students in complex tasks that require
experimenting with the use of their knowledge by generating and
testing a proposition, a theory, and/or a hypothesis.

A3a. Delivers engaging and challenging lessons

A3b. Deepens and enriches students’ understanding through content area literacy
strategies, verbalization of thought, and application of the subject matter

A3e. Relates and integrates the subject matter with other disciplines and life experiences
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FEAPS Embedded in PAGES \

FL FTEM Element and Focus Statement

FEAPs 2023 Indicator

Using Formative Assessment to Track Student Progress:
Teacher uses formative assessment to facilitate tracking of student
progress on one or more learning targets.

A3c. Identifies gaps in students’ subject matter knowledge

A3j. Utilizes student feedback to monitor instructional needs and to adjust instruction

Adb. Designs and aligns formative and summative assessments that match learning
objectives and lead to mastery

Adc. Uses a variety of assessment tools to monitor student progress, achievement and
learning gains

Aaf. Applies technology to organize and integrate assessment information

Providing Feedback and Celebrating Progress:
Teacher provides feedback to students regarding their formative and

A3i. Supports, encourages, and provides immediate and specific feedback to students to
promote student achievement

summative progress as it relates to learning targets and/or unit goals.

Ade. Shares the importance and outcomes of student assessment data with the student
and the student’s parent/caregiver(s)

Organizing Students to Interact with Content:
Teacher organizes students into appropriate groups to facilitate the
learning of content.

A1f. Develops learning experiences that require students to demonstrate a variety of
applicable skills and competencies

Establishing and Acknowledging Adherence to Rules and
Procedures:

Teacher establishes classroom rules and procedures that facilitate
students working cooperatively and acknowledge students who
adhere to rules and procedures.

A2b. Manages individual and class behaviors through a well-planned management
system

Using Engagement Strategies:
Teacher uses engagement strategies to engage or re-engage students
with the content.

CONDITIONS FOR LEARNING

A2a. Organizes, allocates, and manages the resources of time, space, and attention

AZg. Integrates current information and communication technologies

Establishing and Maintaining Effective Relationships in a
Student-Centered Classroom:

Teacher behaviors foster a sense of classroom community by
acknowledging and respecting each student.

A2d. Respects students’ cultural linguistic and family background

AZf. Maintains a climate of openness, inquiry, fairness and support

A2j. Creates a classroom environment where students are able to demonstrate resiliency
as outlined in Rule 6A-1.094124, FA.C.

Communicating High Expectations for Each Student to Close
the Achievement Gap:

Teacher exhibits behaviors that demonstrate high expectations for
each student to achieve academic success.

oL

AZc. Conveys high expectations to all students
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FEAPS Embedded in PAGES s
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FL FTEM Element and Focus Statement FEAPs 2023 Indicator

B2a. Guidelines for student welfare adopted pursuant to Section 1001.42(8), F.5.,
including the requirement to refrain from discouraging or prohibiting parental
notification of and involvement in critical decisions affecting a student’s mental,
emotional, or physical health or well-being, unless a reasonably prudent person would

Adhering to School and District Policies and Procedures: believe that disclosure would result in abuse, abandonment, or neglect as defined in
Teacher adheres to school and district policies and procedures. Secion 35.01, F.5.
B2b. The rights of students and parents enumerated in Sections 1002.20 and 1014.04,
F.5.

B2c. The Principles of Professional Conduct of the Education Profession of Florida,
pursuant to Rule 6A-10.081, F.A.C.

B1a. Designs purposeful professional goals to strengthen the effectiveness of instruction
based on students’ needs

Maintaining Expertise in Content and Pedagogy: Bib. Examines and uses data-informed research to improve instruction and student

Teacher continually deepens knowledge in content (subject area) and achievement
classroom instructional strategies (pedagogy).

Ble. Engages in targeted professional growth opportunities and reflective practices

B1f. Implements knowledge and skills learned in professional development in the
teaching and learning process

Ade, Shares the importance and outcomes of student assessment data with the student
and the student’s parent/caregiver(s)

PROFESSIONAL RESPONSIBILITIES

B1lc. Uses a variety of data, independently, and in collaboration with colleagues, to
evaluate learning outcomes, adjust planning and continuously improve the effectiveness
of the lessons

Promoting Teacher Leadership and Collaboration:
Teacher promotes teacher leadership and a culture of collaboration.

Bid. Collaborates with the home, school and larger communities to foster
communication and to support student learning and continuous improvement
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PAGES Evaluation Models
-

Classroom Focused Teacher Evaluation Model

STANDARDS-BASED PLANNING

Planning Standards-Based Lessons/Units
Aligning Resources to Standard(s)

Planning to Close the Achievement Gap Using Data
STANDARDS-BASED INSTRUCTION 2 02 5 - 2 02 6

+ Identifying Critical Content from the Standards

Previewing New Content
+ Helping Students Process New Content
CONDITIONS FOR LEARNING . UsingQ to Help Students Elab o Caans
Using Formative Assessment to Track Progress + Reviewing Content
Providing Feedback and Celebrating Progress + Helping Stud Practice Skills, and Processes
Organizing Students to Interact with Content « Helping Students Examine Similarities and Differences
blishing and Ack ledging Adherence to +  Helping Stud Examine Their R
Rules and Procedures +  Helping Students Revise Knowledge

Using Engagement Strategies + Helping Students Engage in Cognitively Complex Tasks C H
Establishing and Maintaining Effective Non = Iqssroom Evaluqtlon Model

Relationships in a Student-Centered Classroom ’
Communicating High Expectations for Each

Student to Close the Achievement Gap

DOMAIN 1:
PLANNING AND PREPARING
TO PROVIDE SUPPORT
PROFESSIONAL RESPONSIBILITIES o el s Cormanictieg Cheae
«  Adhering to School and District - Maintaining Expertise in +  Promoting Teacher Leadersh Ciouts for Spporting Services DOMAIN 2:
Policies and Procedures Content and Pedagogy and Collaboration = Helping the SchoolDistrice Achleve Gaals SUPPORTING STUDENT ACHIEVEMENT

« Using Avallable Resources

» Demonstrating Knowledge of Students

DOMAIN 3:
CONTINUOUS IMPROVEMENT
OF PROFESSIONAL PRACTICE

*  Reflecting and Evaluating Personal
Performance

»  Using Data and Feedback to Support
Changes 10 Professional Practice

DOMAIN 4: PROFESSIONAL RESPONSIBILITIES

+  Demonstrating Knowledge of Professional «  Adbering 1o School and District Rules
Practice (Area of Expertise) and Procedures

+  Promoting Positive Interactions with + Supporting and Partcipating in School
(oltwmutd(mm-m and District Initiatives

CQARTER SCHOOL
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PAGES Classroom FTEM Map

STANDARDS-BASED PLANNING

Planning Standards-Based Lessons/Units
Aligning Resources to Standard(s)
Planning to Close the Achievement Gap Using Data

STANDARDS-BASED INSTRUCTION

Identifying Critical Content from the Standards

+ Previewing New Content

» Helping Students Process New Content

» Using Questions to Help Students Elaborate on Content

CONDITIONS FOR LEARNING

+ Using Formative Assessment to Track Progress + Reviewing Content
+ Providing Feedback and Celebrating Progress « Helping Students Practice Skills, Strategies, and Processes
. Organizing Students to Interact with Content + Helping Students Examine Similarities and Differences

« Establishing and Acknowledging Adherence to »  Helping Students Examine Their Reasoning
Rules and Procedures - Helping Students Revise Knowledge

. Using Engagement Strategies « Helping Students Engage in Cognitively Complex Tasks

» Establishing and Maintaining Effective
Relationships in a Student-Centered Classroom ’
- Communicating High Expectations for Each

Student to Close the Achievement Gap

PROFESSIONAL RESPONSIBILITIES

» Adhering to School and District » Maintaining Expertise in » Promoting Teacher Leadership
Policies and Procedures Content and Pedagogy and Collaboration



PAGES Classroom FTEM Map

STANDARDS-BASED PLANNING

Planning Standards-Based Lessons/Units
Aligning Resources to Standard(s)

Planning to Close the Achievement Gap Using Data

STANDARDS-BASED INSTRUCTION

» Identifying Critical Content from the Standards

+ Previewing New Content

» Helping Students Process New Content

» Using Questions to Help Students Elaborate on Content

CONDITIONS FOR LEARNING

+ Using Formative Assessment to Track Progress + Reviewing Content
+ Providing Feedback and Celebrating Progress « Helping Students Practice Skills, Strategies, and Processes
. Organizing Students to Interact with Content + Helping Students Examine Similarities and Differences

« Establishing and Acknowledging Adherence to »  Helping Students Examine Their Reasoning
Rules and Procedures - Helping Students Revise Knowledge

. Using Engagement Strategies « Helping Students Engage in Cognitively Complex Tasks

» Establishing and Maintaining Effective
Relationships in a Student-Centered Classroom ’
- Communicating High Expectations for Each

Student to Close the Achievement Gap

PROFESSIONAL RESPONSIBILITIES

» Adhering to School and District » Maintaining Expertise in » Promoting Teacher Leadership
Policies and Procedures Content and Pedagogy and Collaboration



PAGES Classroom FTEM Map

STANDARDS-BASED PLANNING

Planning Standards-Based Lessons/Units
Aligning Resources to Standard(s)

Planning to Close the Achievement Gap Using Data
STANDARDS-BASED INSTRUCTION

Identifying Critical Content from the Standards
+ Previewing New Content

» Helping Students Process New Content

» Using Questions to Help Students Elaborate on Content

+ Reviewing Content

« Helping Students Practice Skills, Strategies, and Processes
« Helping Students Examine Similarities and Differences
» Helping Students Examine Their Reasoning

- Helping Students Revise Knowledge

Helping Students Engage in Cognitively Complex Tasks

CONDITIONS FOR LEARNING

« Using Formative Assessment to Track Progress
« Providing Feedback and Celebrating Progress
- Organizing Students to Interact with Content

« Establishing and Acknowledging Adherence to
Rules and Procedures

- Using Engagement Strategies

» Establishing and Maintaining Effective
Relationships in a Student-Centered Classroom

- Communicating High Expectations for Each
Student to Close the Achievement Gap

PROFESSIONAL RESPONSIBILITIES

» Adhering to School and District » Maintaining Expertise in » Promoting Teacher Leadership
Policies and Procedures Content and Pedagogy and Collaboration



PAGES Classroom FTEM Map

STANDARDS-BASED PLANNING

Planning Standards-Based Lessons/Units
Aligning Resources to Standard(s)
Planning to Close the Achievement Gap Using Data

STANDARDS-BASED INSTRUCTION
» Identifying Critical Content from the Standards

v I Previewing New Content
» Helping Students Process New Content
CONDITIONS FOR LEARNING » Using Questions to Help Students Elaborate on Content
+ Using Formative Assessment to Track Progress + Reviewing Content
+ Providing Feedback and Celebrating Progress « Helping Students Practice Skills, Strategies, and Processes
- Organizing Students to Interact with Content + Helping Students Examine Similarities and Differences

« Establishing and Acknowledging Adherence to »  Helping Students Examine Their Reasoning
Rules and Procedures - Helping Students Revise Knowledge

. Using Engagement Strategies « Helping Students Engage in Cognitively Complex Tasks

» Establishing and Maintaining Effective
Relationships in a Student-Centered Classroom j
- Communicating High Expectations for Each

Student to Close the Achievement Gap

PROFESSIONAL RESPONSIBILITIES

» Adhering to School and District » Maintaining Expertise in » Promoting Teacher Leadership
Policies and Procedures Content and Pedagogy and Collaboration



PAGES Classroom FTEM Map

STANDARDS-BASED PLANNING

Planning Standards-Based Lessons/Units
Aligning Resources to Standard(s)
Planning to Close the Achievement Gap Using Data

STANDARDS-BASED INSTRUCTION

Identifying Critical Content from the Standards

+ Previewing New Content

» Helping Students Process New Content

» Using Questions to Help Students Elaborate on Content

CONDITIONS FOR LEARNING

+ Using Formative Assessment to Track Progress + Reviewing Content
+ Providing Feedback and Celebrating Progress « Helping Students Practice Skills, Strategies, and Processes
. Organizing Students to Interact with Content + Helping Students Examine Similarities and Differences

« Establishing and Acknowledging Adherence to »  Helping Students Examine Their Reasoning
Rules and Procedures - Helping Students Revise Knowledge

. Using Engagement Strategies « Helping Students Engage in Cognitively Complex Tasks

» Establishing and Maintaining Effective
Relationships in a Student-Centered Classroom ’
- Communicating High Expectations for Each

Student to Close the Achievement Gap

PROFESSIONAL RESPONSIBILITIES

» Adhering to School and District » Maintaining Expertise in » Promoting Teacher Leadership
Policies and Procedures Content and Pedagogy and Collaboration



Non-Classroom Evaluation Model d:

DOMAIN 1:
PLANNING AND PREPARING
TO PROVIDE SUPPORT
« Establishing and Communicating Clear
Goals for Supporting Services DOMAIN 2:

* Helping the School/District Achieve Goals SUPPORTING STUDENT ACHIEVEMENT
« Using Available Resources «  Demonstrating Knowledge of Students
= Helping Students Meet Achieverment Goals

i Applicable
DOMAIN 3: A. Planning Standards Based Lessons/Units

CONTINUOUS IMPROVEMENT B. identifying Critical Content

OF PROFESSIONAL PRACTICE C. Using Questioning Strategies
D. Faciliuating Groups
+ Reflecting and Evaluating Personal E. Managing Student Behavior

Performance F. Using Engagement Strategies
«  LUsing Data and Feedback to Support
Changes to Professional Practice

DOMAIN 4: PROFESSIONAL RESPONSIBILITIES

+ Demonstrating Knowledge of Professional « Adhering to School and District Rules
Practice (Arca of Expertise) and Procedures

«  Promoting Positive Interactions with « Supporting and Participating in School
Colleagues and Community and District Indtiatives
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Non-Classroom Evaluation Model S

DOMAIN 1:
PLANNING AND PREPARING
TO PROVIDE SUPPORT

« Establishing and Communicating Clear

Goals for Supporting Services DOMAIN 2:
»  Helping the School/District Achieve Goals SUPPORTING STUDENT ACH'EVEMENT

« Using Available Resources e ledge of Students
=  Helping Students Meet Achieverment Goals

i Applicable
DOMAIN 3: A. Planning Standards Based Lessons/Units

CONTINUOUS IMPROVEMENT B. identifying Critical Content

OF PROFESSIONAL PRACTICE C. Using Questioning Strategies
D. Faciliuating Groups
: M«‘P“mmiv"mw E. Managing Student Behavior
e F. Using Engagement Strategies

«  LUsing Data and Feedback to Support
Changes to Professional Practice

DOMAIN 4: PROFESSIONAL RESPONSIBILITIES

+ Demonstrating Knowledge of Professional « Adhering to School and District Rules
Practice (Arca of Expertise) and Procedures

«  Promoting Positive Interactions with « Supporting and Participating in School
Colleagues and Community and District Indtiatives
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Non-Classroom Evaluation Model A

DOMAIN 1:
PLANNING AND PREPARING
TO PROVIDE SUPPORT

« Establishing and Communicating Clear

Goals for Supporting Services DOMAIN 2:
S AORREOG SRS TIIONL IS e T om SUPPORTING STUDENT ACHIEVEMENT

« Using Available Resources - Demonstrating Knowledge of Students
= Helping Students Meet Achievement Goals

If Applicable
DOMAIN 3: A. Planning Standards Based Lessons/Units

CONTINUOUS IMPROVEMER B. identifying Critical Content

OF PROFESSIONAL PRACTIQE g moueslm Strategies
+ Reflecting and Evaluating Personal E mm Behavior
Performance F Using Engegement Stiategics

«  LUsing Data and Feedback to Support
Changes to Professional Practice

DOMAIN 4: PROFESSIONAL RESPONSIBILITIES

+ Demonstrating Knowledge of Professional « Adhering 1o School and District Rules
Practice (Arca of Expertise) and Procedures

+  Promoting Positive Interactions with « Supporting and Participating in School
Colleagues and Community and District Indtiatives
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Non-Classroom Evaluation Model E

DOMAIN 1:
PLANNING AND PREPARING
TO PROVIDE SUPPORT

« Establishing and Communicating Clear

Goals for Supporting Services DOMAIN 2:
»  Helping the School/District Achieve Goals SUPPORTING STUDENT ACH'EVEMENT

« Using Available Resources e ledge of Students
=  Helping Students Meet Achieverment Goals

i Applicable
DOMAIN 3: A. Planning Standards Based Lessons/Units
CONTINUOUS IMPROVEMENT B. identifying Critical Content
OF PROFESSIONAL PRACTICE C. Using Questioning Strategies

D. Facifitating Grou
« Reflecting and Evaluating Personal E mw‘;os«m&sww
Performance F. Using Engagement Strategies

«  LUsing Data and Feedback to Support
Changes to Professional Practice

DOMAIN 4: PROFESSIONAL RESPONSIBILITIES

+ Demonstrating Knowledge of Professional « Adhering to School and District Rules
Practice (Arca of Expertise) and Procedures

«  Promoting Positive Interactions with « Supporting and Participating in School
Colleagues and Community and District Indtiatives
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Non-Classroom Evaluation Model o JE

DOMAIN 1:
PLANNING AND PREPARING
TO PROVIDE SUPPORT

« Establishing and Communicating Clear

Goals for Supporting Services DOMAIN 2:
S AORREOG SRS TIIONL IS e T om SUPPORTING STUDENT ACHIEVEMENT

« Using Available Resources - Demonstrating Knowledge of Students
= Helping Students Meet Achievement Goals

if Applicable

DOMAIN 3: A. Planning Standards Based Lessons/Units
CONTINUOUS IMPROVEMENT B, Identifying Critical Content
OF PROFESSIONAL PRACTICE g mouenm Strategies
» Reflecting and Evaluating Personal g,' mm ‘mw Behavior
Performance F. Using Engsgement Strategics

«  LUsing Data and Feedback to Support
Changes to Professional Practice

DOMAIN 4: PROFESSIONAL RESPONSIBILITIES

+ Demonstrating Knowledge of Professional « Adhering 1o School and District Rules
Practice (Arca of Expertise) and Procedures

+  Promoting Positive Interactions with « Supporting and Participating in School
Colleagues and Community and District Indtiatives
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Protocols

Classroom FTEM Non-Classroom Model

PLannmg to Close the Achievement Gap Using Data [Data obiained through studsnt monitoring )

Establishing a mmunicating Clear Goals for Supporting Services

Focus § I i 'suppon b blishes and communicates clearly stated goals, based on
i dng & i 3 area of professional r il the support and services provided to the school/district.
Mmmummmmm mmﬂml&smmmmr&mmw Desired Effect: Sehooildnsmknowsmesggpomngsemees, ided by the i I support b
Planning Evigence Example Instructional Support Member E (Check any evid: demonstrated)
O Plans Include a process Tor helping students track thelr Individual progress on leaming Ergels O Establishes a set of written goals or a defined work plan indicating the scope of services provided to the
O Plans specify accommadations andior adaptations for Individual ELL or groups of sudents school
O Plans specfy accommasdations and/or adaptations for Individual or gnoups of siudents recelving special education O Establishes a set of written goals or a defined work plan with Emelines aligned with school and district goals
according fo Te Indviauaized Education Plan (IEP) O Communi goals o school or distict persannal
O Pians spacily accommodatons andion tations for students who appear 1o have IRftie support for school el
o mmmmmmnﬂemmmmnmma ceommodations ng O References and updates goals and plan for support throughout the year
O Plans Include potential insructonal adustments that could be made based on student evidenceidata O Goals confirm knowledge consistent with professional area of responsibility
O Flans take Inio conslderation equity issues (1.e. family resources for assisting with homework andior providing other O Supporting services demonstrate knowledge of human growth and development
TSE0UNCas required for class) O Data are used in the planning and goal setting process
O Plans take Mo conslderation now to communicate with famibes with diverse needs (Le. Englisn Is 3 second language, O Elicits input from school regarding needed services and support
cultural considerations, deaf and hearing impalrad, visually Impaired, eic.) tes records (e.g. data bases, data notebook, etc.) to track progress towards implementation of goals and
O Productive changes are made to lesson pians n to formative assessment monktoring) f3 Upcs (o 3 e e gt sy
O_A coherent record-keeping system is developad and malntained on studant leaming I —
Exampis Implementafion Evidence v v
O Planned student assignmeantsfwork reflect accommodations andlor adaptations used for Individual students or sub-groups O Stud lieag: andfor s can explain how the instructional support member goals support
[eg.EI_L.g‘I'bed elc.) at the appropriate grade level the school or district
[m] student assigrmentsiwork reflect accommeodations andior adapiations for individual or groups of students O Explains how goals support and align with school and/or district goals.
reeemngspemaimmmnamnngmmemmmmEmwamnnmﬂa::.ameappmpnatgmelevamgms O Explains how data were used to establish goals
O Planned stugent assignmantsiwork reflect accommodaions. andlor adaptations for students wha appear to have itte O Explains how their actions and/or activities relate to the goals
support for schooing Artfacts de ication of
O Pianned student assignmentsiwork show siudents track feir Indhvidual progress on leaming tarets = support clear communi
O Formative and summathve measures Indicate iIndividual and class progress iowards leaming targets and modifications
made as nesged isg ically used to rep: anyone the Instructional SuppoﬂMembens suppomng including: PreK-
O Information about shudent Is raguiarty sant home 12 students adunsmdents faculty, staff, coll parents, or Y
O Artifacts demonstrate the {eacher heips others by evidence of how to use data to plan and Implement

lessons/units that result In closing the achiewement £.3. PLC notes, email units, discussion SchooVDshnfspenmeusedbmpmsentstudens teachers, staff, district personnel, or other colleagues in
the instructional support ber’s area of resp Y-
Meaded it Proficlent ¥

Makes no attzmpt o Aftempts 0 use data to | Uses data to ideniy Usat data o iaentity HEIpE oihers Dy Needed Emergent Proficient Accomplished Exemplary

w2 data o dentity identify and plan to andpianfomeetthe | and plan o meetthe | sharing evidenca of

and plan fomestihe | meet the needs of neads of each stdent | nesds of each student | using &t showing S”m‘z: Uses oY and wdearl Provides evidence of

needs Of £3cn SNt | each SUGENtINOMISr | MoMeriocisetne | Inomertociosetns | nat each stuent called not | incoraclly or with y | helping others by

In order to siose the 10 sE Me achievement gap. achievement gap and | (ncluding Engesh exhibited. parts missing. clearly stated goals, | stated goals, based sharing how support

achievement gap. achievement gap. provides evidence of | leamess [ELL], based on area of on area of goals were successfully
data showing that each | exceptional education professional ! established and
student (Including siudenis, gified and responsibility, to responsabd to communicated to the
Englisn leamers [ELL], | talent=d, socio- indi ‘,,:y di .,.:ywwm schoolidistrict
aucEptional SCON0MIE StEts, B, 5 i e e =
studerts, gifted and | ethnicily) makes v wices provided
talented, progress owards provided to the to the school/district
economic siatus, iosing the school/district. and monitors if the
athinicity) makes achievement gap. school/district knows
[DrOgress twards the supporting
ciosing the services provided.
achievement gap.

o = et ¥,
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Join us - excel with us




Standards-Based Planning Protocol -
Planning to Closing the Achievement Gap Using Data

Planning to Close the Achievement Gap Using Data [Data obiained through student monitoring )
Focus Stalement: Teacher uses data to ieenty 3nd pian 1 meet he neas of each sudent In oroer 1o doss e
a:nleumrtgq:-

WaElTE - e e 5T [ Ang E; I RiE T

mmgmmuumteu snm—mmm mmmmmmmmm mmmw

O Pians inciude a process Tor helping sbudents track thelr individual progress on leaming Ergets

O Plans specily accommodations andion adaptations for indlvidual ELL or groups of students

O Plans specify accommodations andios adaptations for Individual or groups of students recelving spacial education
serrring in Sie Indkddmlized Faoesatinn Plan (0FD

‘Ph'lirlgEmm:a

Focus Statement: Teacher uses data to identify and plan to meet the
needs of each student in order to close the achievement gap.

O Planned student assignments/work refiect accommodations andior adaptations used for Individual students or sub-groups
(2.0 ELL, giftesd, ez} at the approeriate grade level targets

O Planned student assigrmentsAwork refiect accommodations andlor adapiations for indiidusl or groups of shudents
recelving spacial education according to e Indhvidusiized Edusation Plan (IEP) at he appropriate grase level targets

O Planned student assignmentshwork reflect accommodations andior adaptations tor students who appaar to have itte
suppcet for schocing

O Planned student assignmentshwork show students irack Mer Individual progress on leaming targets

O Formative and summative measures Indicate Indivicusl and class progress Dwarts laming targets and modications
miade 35 neaded

O Informiation about shudent progress §s regularly sent home

O Artifacts demonstrate the teacher helps cthers by sharing evidence of how to tse data o plan and Implement
legsons/unlts tat result In chosing the achievement gap ie.q. PLC notes, emall units, ciscusslon

Nesded Emergent Proficlznt Accomplished Exgmilary
Makes no atiempl 0 | Alempls 0 Use data o | Uses dala o identfy Usas dala o idenify Helps oihers by
e datE fo identfy Kentify and plan o andplanfomeetthe | andpianiomestthe | sharing evidence of

and plan fo meatthe | meet the nesds of neats of aach student | neads of aach student | using data showing
needs of each student | each studentinonder | Inomderiociosethe | mondertocksethe | that each student
In order to closethe | o ciose Me achievament gap. achievement gap and | {Incduding English
achlevement gap. achievement gap. provides evidence of | leamess JELL],

data showing that each | exceptional education




Standards-Based Planning Protocol -
Planning to Closing the Achievement Gap Using Data

Planning to Close the Achievement Gap Using Data [Data obiained through student monitoring )
Focus Stalement: Teacher uses data to ieenty 3nd pian 1 meet he neas of each sudent In oroer 1o doss e

achlevement gap. b NS
[aelred ETTe SaChier prOvIdEE daka Showing Thal each Siden Inciidng ENgleh eamers [ELL), Ex phonal eouealn

students, gifted and flented, sock-econcmic stahes, etnicity) makes progress lowards ciosing the achievement gap.

‘Ph'lirlgEmm:a

O Plans Include a process Tor helping students track thelr Indvidual progress on leaming Ergets

O Plans spectty acommodations andior adaptations for indvidual ELL or groups of shudents

O Plans specify acommodations andior adaptations for Individwal or groups of students racelving spacial education
according to Me Individuzlized Education Plan (IEP)

Desired Effect: Teacher provides data showing that each student (including English
learners [ELL], exceptional education students, gifted and talented, socio-economic
status, ethnicity) makes progress towards closing the achievement gap.

O Planned stigient assignmentsiwork rENect accommodations andior adaptations for studerts who agpear to have iifte
‘support for schoolng

O Planned student assignmentssvork show students irack Mer Indhvidual progress on leaming targets

O Formative and summative maasuras Indicate Individual and ciass progress Dwarts leaming targets and modiications
miade 35 neaded

O Information aout student progress bs regulany sent home

O Aritfacts demaonstrate the tasher helps others by sharing evidence of how to se data to plan and Implement
lessons/units that result in closing the achievement gap (2.9, PLC notes, emall unis, dscussion

Nesded Emergent Proficlznt Accomplished Exgmilary
Makes no atiempl 0 | Alempls 0 Use data o | Uses dala o identfy Usas dala o idenify Helps oihers by
e datE fo identfy Kentify and plan o andplanfomeetthe | andpianiomestthe | sharing evidence of

and plan fo meatthe | meet the nesds of neats of aach student | neads of aach student | using data showing
needs of each student | each studentinonder | Inomderiociosethe | mondertocksethe | that each student
In order to closethe | o ciose Me achievament gap. achievement gap and | {Incduding English
achlevement gap. achievement gap. provides evidence of | leamess JELL],

data showing that each | exceptional education

City of Pembroke Pines Charter Evaluation Model (PAGES)




Standards-Based Planning Protocol
Planning to Closing the Achievement Gap Using Data

Current: and Relevant

S Examples -

O Plans INcuge 3 process Tor Rieiping stugents rack thelr INdiidual progress an l2aming Ergets

O Plans spectly acoommodations andior adaptations for Indlvidual ELL or groups of students

O Plars specify aocommo<dabions andior adaptations for INdviiual of groups of stucents recelving special education
according io e Indhidualzed Education Fian (IER)

o mmmmmmmmmmnnmlmmmmm vz

O Plans cite the data and rationalis usad 1o identify and Incorporate accommodations T

Planning to Close the Achievement Gap Using Data [Data obiained through student monitoring )
Focus Statament Teacher uses data bo loentty and pian %o mest he neads of each student In order 1p doss e

ammerrmgap

mmgmmnmmmmmm mmmmmmmmmmmw

Middle School Math

O Plans take Ino conslderation equity EsUeE (L.e. Tamily resounces for assisting Wil homework and'or prowiding other
PESOUIGEGE MEquIrat for class)

O Flans ke Irio conslderation how to communicate with familes with divarse needs (|.e. English Is a second anguage,
cultural considerations, deal and hearing Impaired, visually Irrpareﬂ. i8]

m] mmmmgﬁmmmlmmnm Tormative assessmant (monkiorng)

O A coherent recort-keeping system s devalopad and malnialned on student leaming

Example Implemantation Evidenca

O Planned student assignmantsfwark refiect accommodations andior adapiations used for Individual students of sub-groups
(2.. ELL, gifteq, ete.| 2t ihe appropriate grade evel targets

O Planned student assigrementsAwork reflact accommodations andior adaptations for indivigual or groups of students
recelving spacial education accoding to e Indhidusiized Education Plan (IEF) at fhe appropriaie grade level targets

O Planned student assignmeantshwark r2flect accommodaions andior adaptations for students wha appear to have litte

for schoging

O Planned student asslgnmantshwork show students track teir Indhvidual progress on leaming

O Formative and SUMmatvie MEasures Indicdte INGYIGUSI and Cl3s5 POGRESS AWAME [S3ming tEaness and modmcations
miade 35 nesdad

O Informiation about shudent progress I ragulary sant hame

O Artifacts Gemonstrate the [2acher NEips Dners by sNanng evidence of how to 1se data o pian and Implement
iessonsiunlts that result In cosing the achlevement gap (e.q. PLC noles, emall units, discusslon

O Plans Include poiantial Instnectonal adustments that could be made based on shudent evidencaidata EXIT SLIP

W & Most i

£ Yo leorned today
VO RSV

How wit whot you leored oday
P e it the frare?

DOI|\/ Worm-Ups

. =+ Number Sense
"+ Probability
=. Statistics

Emergent Accompllshed Exsmplary
Wiakes no atempl i | ARSmplE I UG data b | Uses Gala o Werifly | Uses dala o iderify | Helps cihers oy
12 i fo ideritty Kentily and plan bo andplanfomestthe | and plantomeetthe | sharing evidenca of

andplan iomestihe | meetthe nesds of neags of aach shudent | neads of each student | using data showing
needs of 830 student | each studentinonder | Inondertockosethe | In onderto close the

morerto ciosethe | fo ciose me ahievement gap. achievement gap ang | (Inciuding Englsn
achievement gap. achievement gap. provides evidence of | leamers [ELL],

data showing that each | exceptional education
Student (ncludng snnems,g'leﬂmu

exceptional education enmnmk:m
students, gifted and etrnictty) makes
twands

talented, socko- progress
aconomic status, cinsing the
athnicity) makes achievement gap.
progress towands

ciosing the

achievement gap.

’3‘-'@ City of Pembroke Pines Charter Evaluation Model (PAGES)

CHARTER SCHOOL

Join us - excel with us




Standards-Based Planning Protocol
Planning to Closing the Achievement Gap Using Data

Plannmg to Close the Achievement Gap Using Data [Data obiained through siudent monitoring )

. A -
mmgmmuumteu Socko-aconomic statis, mmmmmmmmm mmmw
Planning Evidance

Plans Include 3 process Tor helping studants frack thelr Individual progress on leaming GErets
Plares spechty sccommodations andior adaptations for ingividual ELL or groups of shudents

Plans specify accommodations andior adaptations for Individual of groups of students racelving spacial education
according to e Individualized Education Plan (IEF)

P13ns PECTy ACCOMModatons andior D5 00 SHUDENts Who appear io nave Itte support for schooling
Plans clie the data and rationals usad to ldeniffy and Incorporate accommodations

Flans Include poieniial instrectonal adustments that could be made based on student evidencedata

Plans take Ino consldaration equity ssues {L.e. Tamily resources for assisting with homework andior providing other
resources required for class)

Plans take Ino consldaration how to communicate with Tamiles with diverse needs (1.e. English |s a second language,
cultural congiderations, deal and hearing impalred, visually Impaired, etc.)

O Productive changes are made io Iesson pians In o formative assessment [monorng)

O _# coherent record-keeping system ks devalopad and malntained on studant lsaming

Example Implementation Evidenca

O Planned student assignments/work refiect accommodations andior adaptations used for Individual students or sub-groups
(2.0 ELL, giftesd, ez} at the approeriate grade level targets

O Planned student assigrmentsAwork refiect accommodations andlor adapiations for indiidusl or groups of shudents
recelving spacial education according to e Indhvidusiized Edusation Plan (IEP) at he appropriate grase level targets

O Planned student assignmentshwork r2flect accommodations andior adaptaiions for students who q]peabu have litta
suppcet for schocing

O Planned student assignmentshwork show students irack Mer Individual progress on leaming targets

O Formative and summative measures Indicate Indivicusl and class progress Dwarts laming targets and modications
miade 35 neaded

O Informiation about shudent progress §s regularly sent home

O Artifacts demanstrate the teacher helps others by
lessons/unlts that rasult In chosing the achievement

0O oooo ooo

evidence of how to wse data to plan and Implement
2. PLC notes, emall uniis, diScUsSEIn

1

""

CHARTER SCHOOL

us - excel with us

Nesded Emergent Proficient Accomplished
Makes no atempl® | Aliempls i use data o | Uses dalafoidentfy | Uses dala lokdemiffy | Helps others by
e datE fo identfy Kentify and plan o andplanfomeetthe | andpianiomestthe | sharing evidence of
and plan fo meatthe | meet the nesds of neags of sach student | neads of each student | using data showing
needs of each student | each shudent inorder | In onder to ciose the In onder to close the that each studant
Inorder i close the | io ciose Me achievament gap. achievement gap and | {Including English
achlevement gap. achievement gap. evidence of | heamess [ELL],

provides
data showing that each

City of Pembroke Pines Charter Evaluation Model (PAGES)




PAGES Protocols with FEAPs .
-

Element: Planning Standards-Based Lessons/Units

Focus Statement: Using established content standards, the teacher plans rigorous units with learning targets that
demonstrates a progression of learning.

Desired Effect: Teacher provides evidence of implementing lesson/unit plans aligned to grade level standard(s)
using learning targets that may be embedded in a performance scale.

CHARTER SCHOOL

Join us - excel with us

FEAPs aligned to each Element
are now listed within each
Protocol and may be
“checked” by the administrator

Example Planning Evidence
O Plans exhibit a focus on the essential standards required at the appropriate age or grade level Wh e n d e | I . O nSTrO Ted by Th e
O Plans includ i i i i i
complex - 'I' h
Zorizrazd ——)  FEAP Indicator(s) e O C e r'
Aligns instruction with state-adopted standards taking into consideration varying aspects of
rigor and complexity (Ala)
Sequences lessons and concepts to ensure coherence and required prior knowledge (A1b) J -I- | 1 k bk E | E H d LR
UST lIKE "EXample cviaence IS
Designs instruction for students to achieve mastery (Alc) ‘ vy oo
Selects appropriate formative assessments to monitor learning (A1d) C h e C ke d I f O bs e rv e d O n d
Provides classroom instruction to students in prekindergarten through grade 12 that is age and d .I- .I- .I- d .I-h
developmentally appropriate and aligned to the state academic standards as outlined in Rule O eS n O C O U n OWO r e
6A-1.09401, F.A.C., and is consistent with s. 1001.42(8)(c)3., F.5. (Alg) . .
O Completeds Relates and integrates the subject matter with other disciplines and life experiences (A3e) El e I I le nT rG TI n g , F EA P S WI | | b e
standards/ta - - - - - —
O Completed s Designs and aligns formative and summative assessments that match learning objectives and T C h e C ke d 1 b O d i n is_l_ro TO rS
lead to mastery (A4b) I I I
O Completed s ry (Adb) v
O Completed s Needed Emergent Proficient Accomplished Exemplary h M | |
the lesson/uf | Makes no attempt to | Attempts to use Using established Using established Helps others by W e n d e I I I O n S TrG Te d O n d WI
O Completed 5 use established established content content standards, content standards, sharing evidence of
. content standards to | standards to plan plans rigorous units plans rigorous units implementing -I' -I- -I- d -I- h E | m -I-
|earn|ng plary plan rigorous units rigorous units with with learning targets | with learning targets lesson/unit plans n O C O U n OWO r S e e e n
O Artifacts den with learning targets | learning that that demonstrates a that demonstrates a aligned to grade level .
lesson/unit Pl | that demonstrates a demonstrates a rogression of rogression of standard(s) usin;
progi prog; g
group) progression of progression of learning. learning and provides | learning and the °
learning. learning. evidence of impacts on student
implementing learning.
lesson/unit plans
aligned to grade level
standard(s) using
learning targets.

City of Pembroke Pines Charter Evaluation Model (PAGES)




Standards-Based Planning Protocol -

Planning to Closing the Achievement Gap Using Data
- 1]

Needed

Emergent

Proficient

Accomplished

Exemplary

Makes no attempt to
use data to identify
and plan to meet the
needs of each student

in order to close the
achievement gap.

Attempts to use data to
identify and plan to
meet the needs of
each student in order
to close the
achievement gap.

Uses data to identify
and plan to meet the
needs of each student
in order to close the
achievement gap.

Uses data to identify
and plan to meet the
needs of each student
in order to close the
achievement gap and
provides evidence of
data showing that each
student (including
English leamers [ELL],
exceptional education
students, gifted and
talented, socio-
economic status,
ethnicity) makes
progress towards
closing the
achievement gap.

Helps others by
sharning evidence of
using data showing
that each student
(including English
leamers [ELL],
exceptional education
students, gifted and
talented, socio-
economic status,
ethnicity) makes
progress towards
closing the
achievement gap.

Emergent
Altampls fo use data o
Kentify and plan o
meet the naeds of
£ach student in ordar
io ciose me




Standards-Based Observation Cycle
e

Planning Teacher identifies the:

Conference . Acqdemic standard(s) or standards-based learning target(s) for
the lesson
* Research-based strategies that will help students learn the
knowledge and skills in the standard(s) or learning target(s)
« Student evidence that needs to be generated to demonstrate
they have learned the standard(s) or met the learning target(s)

Mﬂn_s-MEp Orocess

Evidence- Teacher sorts the student evidence into three categories:
Based 1) Met the standard or learning target

Reflection

2) Made progress but did not fully meet, and

Conference 3) Did not meet the learning target

Ratings assigned

City of Pembroke Pines Charter Evaluation Model (PAGES)




Rating in the Standards-Based Planning Domain

Planning Standards-Based Lessons/Units

Makes no Using established Using established Using established Helps others by
aftempt to plan  content standards, content standards, content standards, sharing evidence of
rigorous units aftempts to plan plans rigorous units  plans rigorous units with implementing
with learning rigorous units with with learning learning targets that lessons/units plans
targets that learning targets that  targets that demonstrates a aligned to grade
demonstrates a demonstrates a demonstrates a progression of learning  level standard(s)
progression of progression of progression of and provides evidence using learning
learning. learning. learning. of implementing targets and the
lessons/units plans impacts on students
aligned to grade level learning.
standard(s) using
learning targets

embedded in a
performance scale.

City of Pembroke Pines Charter Evaluation Model (PAGES)




Rating in the Standards-Based Planning Domain

Planning Standards-Based Lessons/Units

Emergent Proficient Accomplished = Exemplary
Makes no Using established Using established Using established Helps others by
aftempt to plan content standards, content standards, [lcontent standards, sharing evidence of
rigorous units aftempts to plan plans rigorous units |Iplans rigorous units with | implementing
with learning rigorous units with with learning learning targets that lessons/units plans
targets that learning targets that | targets that demonstrates a aligned to grade
demonstrates a demonstrates a demonstrates a progression of learmning | level standard(s)
progression of progression of progression of and provides evidence | using learning
learning. learning. learning. of implementing targets and the

lessons/units plans impacts on students
aligned to grade level learning.
standard(s) using

learning targets

embedded in a
performance scale.

City of Pembroke Pines Charter Evaluation Model (PAGES)




Rating in the Standards-Based Planning Domain

Planning Standards-Based Lessons/Units

Makes no Using established Using established Using established Helps others by
aftempt to plan  content standards, content standards, content standards, sharing evidence of
rigorous units aftempts to plan plans rigorous units  plans rigorous units with | implementing
with learning rigorous units with with learning learning targets that lessons/units plans
targets that learning targets that  targets that demonstrates a aligned to grade
demonstrates a demonstrates a demonstrates a progression of learning | level standard(s)
progression of progression of progression of and provides evidence | using learning
learning. learning. learning. of implementing targets and the
lessons/units plans impacts on students
aligned to grade level learning.
standard(s) using
learning targets

embedded in a
performance scale.

City of Pembroke Pines Charter Evaluation Model (PAGES)




Rating in the Standards-Based Planning Domain

Planning Standards-Based Lessons/Units

Needed

Makes no

aftempt to plan
rigorous units
with learning
targets that
demonstrates a
progression of
learning.

Emergent

Using established
content standards,
aftempts to plan
rigorous units with
learning targets that
demonstrates a
progression of
learning.

Proficient

Using established
content standards,
plans rigorous units
with learning
targets that
demonstrates a
progression of
learning.

Using established
content standards,
plans rigorous units with
learning targets that
demonstrates a
progression of learning
and provides evidence
of implementing
lessons/units plans
aligned to grade level
standard(s) using
learning targets
embeddedina
performance scale.

Accomplished Exemplary

Helps others by
sharing evidence of
implementing
lessons/units plans
aligned to grade
level standard(s)
using learning
targets and the
impacts on students
learning.

City of Pembroke Pines Charter Evaluation Model (PAGES)




Standards-Based Observation Cycle
-]

Planning Teacher identifies the:
Conference « Academic standard(s) or standards-based learning target(s) for
the lesson

» Research-based strategies that will help students learn the
knowledge and skills in the standard(s) or learning target(s)

« Student evidence that needs to be generated to demonstrate
they have learned the standard(s) or met the learning target(s)

Observation 5.tep process
Evidence- Teacher sorts the student evidence into three categories:

Ba:_led . 1) Met the standard or learning target
Reflection 2) Made progress but did not fully meet, and
Conference : :

3) Did not meet the learning target

Ratings assigned

City of Pembroke Pines Charter Evaluation Model (PAGES)




5-Step Observation Cycle

- ___000000000__]

: What element am | implementing? Am | using it correctly?

What strategy am | using to monitor if students are learning at
2 the appropriate level of the target?

What percentage of students demonstrate learning at the
3 appropriate level of the target?

After monitoring student evidence and determining the number
of students who demonstrate the desired learning, do | need to
make an adaptatione

Do | have relevant student evidence to support my lesson?

City of Pembroke Pines Charter Evaluation Model (PAGES)




Standards-Based Observation Cycle
-]

Planning Teacher identifies the:
Conference « Academic standard(s) or standards-based learning target(s) for
the lesson

» Research-based strategies that will help students learn the
knowledge and skills in the standard(s) or learning target(s)

« Student evidence that needs to be generated to demonstrate
they have learned the standard(s) or met the learning target(s)

Observation 5.tep process

Evidence- Teacher sorts the student evidence into three categories:
Based 1) Met the standard or learning target
Reflection

2) Made progress but did not fully meet, and

Conference 3) Did not meet the learning target

Ratings assigned

City of Pembroke Pines Charter Evaluation Model (PAGES)




Observation Types
- 1]

Classroom (5)

Formal Observation Cycle
Informal Observation Cycle
Walkthrough

Meeting

Feedback

Non-Classroom (4)

Formal Observation Cycle
Planned Meeting
Meeting

Feedback




PAGES Observations

- Walkthrough — For classroom teachers only

(3 - 10 minutes)
Reflection

Conference Conference

" Formal
(at least 30 minutes)

o Informal

Classroom teachers only
(11 - 29 minutes)

OBSERVATION
CYCLE

Observation

City of Pembroke Pines Charter Evaluation Model (PAGES)




Data Collection Methods D
-

" Formal
(at least 30 minutes)

Planning Conference
! Informal = | Observation = OBSERVATION CYCLE
Reflection Conference

Classroom teachers only
(11 - 29 minutes)

—
MaranyFocied Tesher Evaiaton ogel FTEN)
Planning Conference Questions LEamrG
Panig ifrnce esions st s o ssgn e ok LoiEat
planning process | Marzano Focused Teacher Evaluation Modet

Sandade Barod Plorring = well = clemrts o e o ders

Standare Baced Pranving

2 st el el o e o s et e 1 Bkl o e oy e e e e o i

Hgring Fosouces o St SRmrait 7 haht s S o o S g S 5
g s sz 5 kst ot 6 you s K st poyess 30 omerie 0 e

Gonsons for Leaming

Bk 5
e demeesens e movten




Data Collection Methods
- 1]

= Planned Meeting - For non-classroom teachers only

- Meeting
__ Only Professional Responsibilities

-  Feedback Elements may be rated

CEOHAA I 42 PROFESSIOMN AL RESPONSIELITIES

= v e e gy ey g o P o ol v i e e Pl el e | B
Py e 7 B o B spesmer el P pokaiey

= PaTe A e [t el b DT ey o U ] e T e 1 e e
< uibragpars @l i asrerma iy P S R T

PROFESSIONAL RESPONSIBILITIES

«  Adivering to School and District +  Maintaining Expertise in +  Promoting Teacher Leaderihip
Polickes and Procedures Content and Pedagogy and Collaboration




Evaluations

The FLDOE requires that all teachers receive an
evaluation to include late hires and/or
teachers that go on leave and/or retire/resign.

Based on Florida State Statute (1012.335), probationary teachers will

receive two evaluations within their first year of teaching.

« If hired after November 15, 2024, the teacher will receive the 2nd
evaluation at the end of the first semester.

* |f hired on/before November 15, 2025, the teacher will receive the
st evaluation at the end of the first semester.

City of Pembroke Pines Charter Evaluation Model (PAGES)




Requirements for Classroom and Probationary Teachers

_ R

Experienced |
Teachers At least 15

Probationary 2
Teachers

- All teachers will earn datamarks during a Formal and/or Informall

Observation Cycle.
- Afleast 15 datamarks will be awarded during the 2025-2026 school

year.

City of Pembroke Pines Charter Evaluation Model (PAGES)




Requirements for Non-Classroom and Probationary Teachers
- ______________0_0_000__]

Experienced Teachers | At least
15

Probationary Teachers 2

« All non-classroom teachers will earn datamarks during a required Planned
Meeting and/or Formal Observation Cycle.

« If observed, the observation must be a Formal observation (at least 30
minutes), which includes a Planning Conference and a Reflection
Conference.

« Aftleast 15 datamarks will be awarded during the 2025-2026 school year.




Observation Acknowledgement
]

= Acknowledgement does not indicate agreement with the observation

nor prevent the observation from counting towards the evaluation.

- Acknowledgement is necessary to leave a comment.

= Make requests for a conference with administration within 10 days of

the submitted datamarks.

JAMES WILLIAMS  needs

Attention

City of Pembroke Pines Charter Evaluation Model (PAGES)




Datamark Ratings 2025-2026 d:

Emergent Proficient Accomplished Exemplary

1.25 points 2 points

2.75 points  3.25 points 4 points

G City of Pembroke Pines Charter Evaluation Model (PAGES)
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Instructional Practice Scale
-

The Instructional Practice score is based on datamarks
received within the PAGES Classroom FTEM.

Once a score is calculated, a scale is applied and the
Instructional Practice score is determined.

| o020

Highly Effective 3.450-4.000
Effective 2.500-3.449
Needs Improvement 2.000-2.499
Unsatisfactory 1.000-1.999

City of Pembroke Pines Charter Evaluation Model (PAGES)




Deliberate Practice oz

-

m Instructional Practice
m Student Performance
m Deliberate Practice

Self-Assessment

City of Pembroke Pines Charter Evaluation Model (PAGES)




Deliberate Practice/Growth Plan

ACTION
Deliberate Practice details will be Week of October 7, 2024
shared with teachers:
Teachers complete their Self- October 6, 2025 - November 14, 2025
Assessment within iObservation: @ 11:59pm k¢
Teachers complete their growth November 17, 2025 - December 18, 2025
plan:
Administrators approve growth January 5, 2026 — January 30, 2026
plans:

City of Pembroke Pines Charter Evaluation Model (PAGES)




Self-Assessment d:

Ratings Based on Meeting Deadline Date

Highly Effective K The educator completed and finished the Self-
(CX0)] Assessment by November 14, 2025, at 11:59 pm.

Effective The educator started the Self-Assessment on fime
(3.0) and finished after November 14, 2025.

(R TaTe ()= E1 8 The educator started the Self-Assessment after the
(2.0) due date and finished it by April 17, 2026.

Unsatisfactory The educator does not start or finish the Self-
(1.0) Assessment by April 17, 2026.

City of Pembroke Pines Charter Evaluation Model (PAGES)




Student Performance K

m Instructional Practice

m Student Performance
m Deliberate Practice

Z7QEMBR ) -
_‘\9Mw P
s - excel

Ee8 City of Pembroke Pines Charter Evaluation Model (PAGES)
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Student Performance

=  Per Florida Statute 1012.34, Student Performance
"must include growth or achievement data of the
teacher's students.”

= Student Performance shall include growth or
achievement data of the teacher’s students over
the course of at least 3 years. If less than 3 years of
data are available, the years for which data are
available must be used.

= Be on the lookout for an email alert regarding
Roster Verification, where you can review your
roster for accuracy. Roster Verification occurs twice
a year (December and April) and is optional.

=  Additional information on Student Performance for
the 2024-2025 school year will be forthcoming.

City of Pembroke Pines Charter Evaluation Model (PAGES)




PAGES Final Evaluation Score D
-

Instructional Practice Score (50%)
Deliberate Practice (15%)
= Student Performance Score (35%)

Final Score: 3.213 - Effective

Instructional Practice 9% gg;'berate Practice/Growth
s

- Student Data 35%
3.355 3.0 3.0
Aty Eftective Blective

e ) City of Pembroke Pines Charter Evaluation Model (PAGES)
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iObservation Logon

www.ieobservation.com

Obseruatmn

& Pl P PR RS A TR

pPO000OXXXXX@Pembroke Pines
Charterschools.com

Password: Same as before




Viewing Evaluations in iObservation
-]

View your “real-time” IP score often.
This way, should you have questions, you can follow the concern process.

Step 1: Click on the Evaluations tab.

Observation e o

* ADVANCING PROFESSIONAL GROWTH yhve

Home Observations ~ Surveys Collaborate ~ Growih ~ Resource Library Reports Evaluations -

Step 2: Select “My Evaluations” from the dropdown menu.

p—

Home Observations ~ Collaborate ~ Growth ~ Resource Library Reports Evaluations ~

My Evaluations

City of Pembroke Pines Charter Evaluation Model (PAGES)




Viewing Evaluations in iObservation .
- 1]

Step 3: Find the current school year and click “View".

Evaluation Category: Category NC View
TEACHER ,
Date Viewed by Learner: May 5, 2025 12:55:08 PM

Evaluator: Building Administrator View

Finished
TEACHER Evaluation Category: Classroom FTEM

Evaluation Type: Final
Date Submitted: Aug 5, 2020 3:57:22 PM

Date Viewed by Learner: Apr 20, 2021 1:39:47 PM

Step 4: Scroll down to the “Final Score” bar. Listed underneath will be your
current Instructional Practice score.

Final Score: N/A

Instructional Practice
Weight: 50.0% Deliberate Practice weight: 15.0%

3.875 N/A

Highly Effective

Student Performance

Weight: 35.0%

N/A

City of Pembroke Pines Charter Evaluation Model (PAGES)




Contact Us! o

Join us - excel with us

City of Pembroke Pines HR Department

For questions regarding evaluation protocols
please contact your administrator.

For technical support please contact the Office
of Innovative Learmning by submitting a ticket in
Fresh Service under My Classroom >
I-Observation.




Questions?

EMPLOYEE EVALUATIONS
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